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Abstract

This paper explores the concept, theoretical foundations, and impact mechanisms of virtue-based corporate governance in corporate
social responsibility (CSR) implementation. Rooted in virtue ethics, virtue governance emphasizes the integration of moral values
with business operations, identifying integrity, fairness, and accountability as core elements. CSR fulfillment is influenced by internal
leadership, corporate culture, employee awareness, external regulations, and societal expectations. Through guidance mechanisms,
incentives, and constraints, virtue governance facilitates the balance between economic and social benefits. The study identifies
current shortcomings in CSR implementation, including weak awareness and conflicting interests among enterprises. It proposes
optimization pathways under the virtue governance framework, encompassing cultivating a virtuous culture, refining management
systems, innovating operational models, enhancing communication mechanisms, and extending supply chain responsibilities.
By implementing virtue governance, enterprises can achieve dual benefits in economic and social outcomes, thereby promoting
sustainable development.
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