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Research on the Construction and Implementation Pathways
of Compliance Management Systems in Coal Mining
Enterprises

Wang Dalong
Shaanxi Xiaobaodang Mining Co., Ltd., Yulin, Shaanxi, 719000, China

Abstract

As coal mining enterprises face multifaceted pressures including safety compliance, environmental protection, and legal regulation,
establishing effective compliance management systems has become imperative. This study analyzes current challenges in
compliance management within coal mining industries, identifies best practices through case studies, and proposes tailored system-
building strategies. The research establishes that a comprehensive compliance framework should encompass policy adherence, risk
management, institutional development, internal auditing, and continuous improvement mechanisms. Implementation pathways
are further explored, covering system design, cultural alignment, technical support, and training programs. By implementing robust
compliance systems, coal mining enterprises can effectively address evolving external conditions and internal operational pressures,
enhance integrated governance capabilities, and lay a solid foundation for sustainable corporate development.
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