ZFS5FLER - $£02% - 5506 # - 2025 4 06 A

B THESE, A S R SRR, feA-A s
B R I RIAS N . {5 BCHORBES B8l CHBIRBIE ) &
HURRS:, HIEFoom v, A SRR Rl sk
SiEN

Biltn, ERP ZA%:n] AR BBl SeB I S5 500 . 4
FREE . AGVE SRS B R, (RSB S
B B ARSI TEGERA, Al &6
ERUEE TR HT , $2RMABIH RSN . SRR,
5 B RIBBERS B Bl D N T, BEIRASERHR,
EET AR N, SHERARIS | AR IE B
B SCEU R R 53, 1R TSR R R
R, EEENEEERBMUMNE NEIIE%.

A BRI A, L BETS T A
TAERIEREAMACE:, HEREIEIRSh stk LR
PGSR, RS ISR AN E0ET T,

4.3 ARl S Eig

B SR R RIS, AR
TS ERN . B TEM ARSI T,
i, $2THR THS MBS RS B, Bl
REERIAA R T TS ME NS, BPRT
TR IR L PSRRI R H e SEbr T
MBI, REINA IR 24 | SRR s
AT, WA T AR B RZMIAR,
BESAESCPR T VRS H B o

BESN, BB RN G RSO R, T — A
LRBE | SISO S IETRSE . SO AR 2]
BEHATHOMRRE, B RHESIA TE T A HiE R, @t
SRS SIS, B AEis iR A TSR ERRIHE
B, RS SIEEITY, WEOAESEE SRR
R EA RSN A EE,

5 JREH Al & ME R R E IR Bk 5 R Xy
R
5.1 AR EHIFEES B

TEfE B R, Al 69 3= ZEEOR Pk
Z R AAPRE Sy B A R SRR SRR R S B — 1Y
arf. BEET LG ERERRT, SFEMEAS (4
WS AP ints . el E ) ML, (HXERS
MEEREEAFER AL, BRSO, MELUA RS AT
Bro MEXMELLT, (ERIHEBAEEEERG, 20T
EERERRNPITER . A TR — ki, Bl
KRS BACF AL BRI, THERITE B EUERE 18
WP EIETRE, FEMONT. Hoh, i)
AP SSRGERRRAEIL, A EURILENLS], SIS BN, 52
AR TR T i — D SR R ER DT
A, Bl AT DL R R R SEIN SRR %k, Mifn

58

R R TR A R
5.2 EHHITHIHESR

RGBT AE A BRI A rh b T T B RS
BAERA, (HAE B TR S e S M R — N
SRR IR, (55 S T TG BT AR . BT
RO, SEEMTIERTRR, TEAREDZEEA
Ao AT rIRX—ER, S R R R
R T T, REETEMRISHENLE, EREEAEE].
FEOL A TAEASHE PRSI, BBl In IS HARES
IME, EEIH TSI ERTE S, iR TR,
R, B LR S BB RS, R RS
122, WAL TR P TIS A TERER R R (o X Rk,
AV AAT R ot 5 PR R T, R RS R e S  FR
FOBBARERTHIT o BEoh, LR B 45 Bt T AR
P, RIS TR BT .
53 RITEMEIRHIREFA

S TS IR T D B B S E R A 1
R RMESIRARAR EEA T, R TS MEHNE
MRS, PUITHARRE, RETEDSAMBE R Fitt, &
Wl FREEE 2 M@t i TIIA IR, &5, il
REEET SE R R TRIER, EHHASHIE, FHPRAT
TIREATI SIS TRINEIR | BOR M BT, BINA RS
TRLAAETT L DMREOR . A E LA T, BRI T e
THFRAR A FIAE TR NIRIE S . Hk, Bl n] LB ik
SCEBRUEISAR S B TS IIT . Blin, ST RS
IR, sIDIATRED), BEMRE TRESEEMETT
TEo AN, AR, AR, SERhA T iR
EE T AR MY, ToRe RS AR
L, R R TS MEIRAHIT, B Eens
A A TR A 2 OISR SRR A e T

6 415

B L AETAING H 25 8 A A8 PR IR & K I,
BU— MY ENETMARR DN EE, W RS
ARSI RIESARRICET, B B A e . K
RIS TS B B RS SL b AR P AT — 2
TR ORI T T Pk, (B AW LRI 5IA
BERMATFRL. IR AREANETA, B REIS TR R
EHUKE, HESIMRTRISER R
Sk
(1] XUBUE Al s SR A TARR R RO T & M B 2 5

RG] AR E S S E15,2025,(10):183-185.

[2] ES4ERH SRR R R ST E TR R R SR IR
f12,2025,41(06):224-228.

[B] HE&L AL BRI RS R BB ] AR 51
17,2025,(07):149-151.



ZFEFLER - £ 02% - 506 Hi - 2025 £ 06 A DOT: https://doi.org/10.12349/ecin.v2i6.7886

Innovation in Construction Project Completion Management
to Improve Enterprise Asset Management Efficiency

Nan Chen
Sinopec Sales Co., Ltd., Beijing, 100075, China

Abstract

Against the backdrop of increasing financial pressure in construction projects, enterprises generally face issues in completion
management such as fragmented information, incomplete documentation, and disconnected processes. In response, this article
explores optimization approaches for completion management, proposing systematic strategies from five aspects: building a digital
platform system, implementing BIM delivery models, establishing a data standard system, strengthening departmental collaboration
mechanisms, and introducing intelligent early warning systems. The aim is to construct an efficient completion management system
based on digital collaboration, enhance document circulation efficiency, and provide practical support for enterprises to achieve
refined asset management.
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