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Do cross-border mergers and acquisitions improve corporate
performance?

Lei Hu
Nanjing Audit University, Nanjing, Jiangsu, 211815, China

Abstract

As an important strategic tool for corporate international expansion, cross-border mergers and acquisitions (M&A) have become
increasingly prevalent in the context of global economic integration. This paper focuses on the core question of “whether cross-
border M&A truly enhances corporate performance” by systematically reviewing relevant theoretical and empirical evidence. First,
the article constructs a theoretical framework from the perspectives of synergy theory, resource-based view, and market power theory
to conduct an in-depth analysis of the transmission mechanisms through which cross-border M&A affects corporate performance.
Second, based on the latest corporate and industry data, the study visually presents the performance of enterprises at the industry level
through graphical representations. Preliminary empirical tests using corporate data from 2013 to 2023 confirm the positive impact of
cross-border M&A on corporate performance. Finally, policy recommendations are proposed for Chinese enterprises’ cross-border
M&A practices. This paper provides a systematic analytical framework to understand the value creation logic of cross-border M&A
and offers practical guidance for corporate decision-making in this field.
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