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Research on the Path and Mechanism of Enterprise Culture
to Promote High-quality Development of Enterprises: A
Case Study of Hanlan Environment

Huihua He
Hanlan Environment Co., Ltd., Foshan, Guangdong, 528200, China

Abstract

In the new phase of high-quality development, corporate culture as an enterprise’s soft power and core competitiveness exerts
profound influence on sustainable development. This study examines Hanlan Environment Co., Ltd. by analyzing its cultural
development practices to explore the internal mechanisms driving high-quality corporate growth. The research reveals that Hanlan
Environment has established a “Three Goods and Five Hearts” cultural system, integrating cultural concepts into strategic planning,
organizational structure, and operational processes to form unique cultural competitiveness. Specifically, this manifests through:
cultural consensus to consolidate development synergy, cultural empowerment to enhance organizational capabilities, cultural
innovation to drive business growth, and cultural ecosystem to build sustainable development frameworks. These insights provide
replicable models for enterprises to promote high-quality development through cultural construction.
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