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Abstract

This paper takes Anta’s cross-border acquisition of Yamafen Sports as the research object. The research background is the high-
end development of domestic sports consumption, intensified competition among domestic sports brands, and the need for global
breakthroughs. Meanwhile, although Yamafen owns high-end brands such as Arc’ teryx, its performance has declined and its presence
in China is weak. The article reviews the profiles of both parties involved in the acquisition and the merger process from 2018 to
2019. It elaborates on the motivations behind Anta’s use of this cross-border acquisition to promote globalization, improve its brand
matrix, and tap into the China market. The paper also explains the path of brand premiumization achieved through brand positioning
upgrades and channel reforms, revealing the logic behind Anta’s accelerated transformation into a world-class multi-brand group.
This study can provide reference for domestic sports brands to achieve strategic upgrades through cross-border acquisitions.
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