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Research on the development direction and strategic path
of state-owned nursery construction in Wenshan Prefecture
in the later stage
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Abstract

As a cornerstone infrastructure for regional ecological conservation and forestry industry development, the state-owned seedling
nurseries in Wenshan Prefecture have largely completed their initial large-scale construction phase. Confronted with the strategic
requirements of ecological civilization construction and rural revitalization in the new era, these nurseries are now at a critical
juncture of transformation—from “quantity preservation” to “quality enhancement” and from “guarantee” to “leadership”. This
paper aims to conduct an in-depth analysis of the current development status, internal/external environments, and challenges
faced by Wenshan’s state-owned seedling nurseries. It identifies core development directions and systematically proposes five
strategic pathways: functional diversification, intelligent production, market-oriented operations, industrial chain integration, and
refined management. These efforts seek to establish Wenshan’s state-owned seedling nurseries as a solid foundation for ecological
security barriers in southeastern Yunnan, a seed source hub for specialty forestry industries, and a demonstration center for forestry
technological innovation, providing both theoretical basis and practical guidance.
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