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Abstract

This study examines performance evaluation in state-owned enterprise departments, analyzing their applicability boundaries through
the lens of quantifiable challenges and administrative characteristics. Through case studies, it reveals systemic issues in current
evaluations—including strategic misalignment, distorted assessments, weakened incentives, and inefficient cross-departmental
collaboration—manifested in misaligned metrics, flawed implementation processes, misapplied results, and inadequate coordination.
To address these pain points, the research proposes: 1) Reconstructing metrics through stratified alignment strategies; 2) Enhancing
execution via flexible cycles and multi-stakeholder collaboration; 3) Optimizing results application through closed-loop management
and prudent incentives; 4) Strengthening coordination through cross-departmental evaluations and accountability checklists. These
solutions form a replicable performance optimization model.
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