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Abstract

As globalization deepens, the optimization of governance structures and risk management in overseas subsidiaries have become
pivotal factors determining the success of multinational corporations’ internationalization strategies. This study systematically
examines current governance challenges in overseas subsidiaries through two key dimensions—governance structure optimization
and risk prevention—and proposes actionable pathways for structural improvement. The research demonstrates that by refining
subsidiary governance frameworks, strengthening internal control mechanisms, and enhancing compliance management, cross-
border enterprises can significantly boost operational efficiency in overseas operations. These measures enable effective navigation
of complex and uncertain cross-border environments, providing both theoretical insights and practical guidance for achieving
sustainable development in global markets.
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