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Abstract

With the deepening of the China health strategy, public hospitals, as the core of the healthcare service system, have made high-
quality development the core goal of industry transformation. Talent cultivation, as the "core engine" of public hospitals' high-
quality development, faces issues in the existing evaluation index system such as "emphasizing research over clinical practice,"
"prioritizing results over process," and "valuing uniformity over diversity," which fail to meet the comprehensive demands of the new
era for medical talents with "solid clinical skills, strong research literacy, profound humanistic literacy, and appropriate management
capabilities." Based on the policy orientation of high-quality development and the practical pain points of public hospitals, this paper
constructs a stratified and categorized talent cultivation evaluation index system from five dimensions— "clinical practice, scientific
innovation, humanistic literacy, management capabilities, and development potential" —through methods such as literature review
and the Delphi method. It also proposes supporting implementation paths and safeguard measures to provide theoretical support and
practical references for public hospitals to accurately conduct talent cultivation evaluations and enhance talent team building [1].
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