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Abstract

With the rapid development of the e-commerce industry, as a key part of the supply chain, the warehousing scheduling industry
encounters pain points of large order fluctuations, high inventory turnover requirements and complex resource allocation. With the
help of digital twin technology, the physical warehouse and virtual model can be created and mapped in time, and the whole process
of scheduling can be visualized, predicted and optimized. This paper focuses on the application of digital twin in e-commerce
intelligent warehousing scheduling,zes the application status and existing problems of the technology, and gives the corresponding
implementation strategy. The application effectiveness in efficiency, cost and risk is tested by real scene, the research shows the
digital twin technology can break the information island and slow decision-making problems of traditional warehousing scheduling,
and provide support for the intelligent and flexible scheduling of e-commercehousing, which has important practical value and
promotion significance.
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