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Super Reason Strategy: The Rise of Reason-Driven
Organizations-In an era of meaning scarcity, reinventing
the ultimate rationale for corporate existence
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Abstract

Under the wave of Industry 4.0 and the digital economy, the paradigm of corporate competition is shifting from efficiency-first to
meaning-driven. This paper breaks through traditional strategic frameworks and innovatively proposes the “Super Reason” strategic
system. The system posits that in highly uncertain environments, the essence of a company’s sustainable competitive advantage no
longer relies solely on external positioning or internal resources, but rather stems from constructing a fundamental, integrative, and
compelling “Super Reason” for the organization. It defines this as the ultimate value basis for customer choice, the source of meaning
for employee engagement, and the fundamental decision-making criterion for corporate strategy. By constructing the “Belief-
Strategy-Relationship” golden triangle model and transformation path, it demonstrates how this enhances innovation, user loyalty,
organizational cohesion, and operational resilience, providing support for Chinese enterprises to break through homogenization and
achieve high-quality development.
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