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Abstract

In recent years, China’s snack retail industry has deeply reshaped the retail channel pattern of leisure food by relying on the core
hard discount model of “factory direct procurement+OEM production”, efficient supply chain management, and ultimate price
advantages. The industry has gone through stages such as traditional retail, the emergence of modern retail, diversified channels, and
the explosion of e-commerce. Currently, it has entered a period of highly fragmented channels and deep integration of online and
offline competition. Research has found that the growth logic of this business model is rooted in an operational system of “low gross
profit, high turnover”. However, the industry also faces challenges such as fragile profitability, severe product homogenization, and
frequent price wars. Therefore, building a sustainable business model that combines ultimate cost-effectiveness, controllable quality,
and operational efficiency is the key for enterprises to win the industry integration period.
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