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Practice and Effectiveness of “Penetrative” Supply Chain
Management in the Procurement of Critical Equipment

Jing Liu
China Merchants Heavy Industry (Jiangsu) Co., Ltd., Nantong, Jiangsu, 226116, China

Abstract

This paper delves into how the Procurement Department of CIMC Haimen Base achieved remarkable results in the procurement
of critical equipment by implementing a “penetrative” supply chain management approach. It effectively mitigated risks and
significantly shortened procurement cycles. By analyzing key aspects and implementation strategies of supply chain management,
combined with specific case studies, the paper demonstrates the positive role of “penetrative” management in enhancing supply chain
transparency, optimizing resource allocation, reducing procurement costs, and improving procurement efficiency.

Keywords
penetrating supply chain management; procurement cycle; risk management; supply chain transparency

“FiEX HEEEEERIRERMWPRSEER SRR

X
HEREL (L77) ARAR, E - L7 il 226116
m E

AURARF TRA T LB TTRRRGIFELHET “FEX” BB ETE, EERRERMT AT IZFRK, ARHR
TRE, FREHET RERAL, B AR 4RI R T Ao LR s, BARKREN, 77T “F&X7 E8A
BRI R EE R RACTORACE | FARR I s A B & R 2 5 75 @ 0y BRARAE R

ES 5|
FiEXB AT, KUYWAY, NIeFE; HustiEf g

18] R RIS . ORI S TR T sz shrh (S
BSOS T RO S T, ol

52 2o BRI Al 25 4 I 250, (g T s O DA S AT T R

AL B TR, (RACTEREEL, BEIRRAGRA, IR

e e N R ot s - lor N el o

PP ORRE, HAR SR B B BB ol B A

b, Fm Tlis 13 (CFRe ) fenime 3 B EMRME “FEX” HEEEEN

BT EFHIRA T E SRy, B sty o T o i

PR, BRI oA JhbeeE, DeE 31 B FERRINSEE

S RIS RGHER: 5 I R 1A A 0 Al RN TETRE “5riBs" P BER L, b
e . ’ S VERE” LRI TR S AR T
2 "FEX" HEETENNESERE B TR AT £ 152 U R 5 R BT 52

“PEBRA LRSS TR S S T BRI R A (TIOIRIS IR . I BIEORETE, WRER TR HEE TR AR
ASUEE, B eES RN, SHEERNTMtTs ek, RTENERE 1.

[(E¢mMB] IABRERARENLINE (NBRS:
BA2023008) o

(EEBAY X (1987-) , &, PEUKRBEAN, &
&, T2, MEMMSEE T EPOHNESERAR.

29



ZFS5FLER - $£02% - 5509 # - 2025 4 09 A

R1ERIERA

REE [ A ERARIBE ) A P B I A
TN REBURE, Wk P R R A \ \
) SRR, WA ERISIRIRPAN e kR, FEBUREYE AT .
et e e e e e | e VIR RS A ) RATIRRE, an| . T ettt
Vi == A A TR R o L Wk, DA AT B, st
. ey | R Bt ahlE, MTE LA R W, x| O T B e S
BB | SRR R BRHART | L e B UL, T AR I
e aerre HAL RS R AT B, ik 2 JEREH i T T o B o 1
fofi, R TFIER. e T | EAMA A TR L B R L A
RT3 T B M R SRR T3 |, e o
TP L v T b H T RE DR B S S AS i E f 5 15
A E HEGHENTER |, . \ N . .
o e T SRR, JFHA ORI, | SN TREEAT . 0. LA 2
Y o, s, | RSP, MBURELREEOAT . | SRR
HYH 5 £ Ko
ik EREG HATE R e N
TN RRBUEIR, N 2AHE A R T A . \
| ot vcrRpppbAR | Tt o R MDA RIS | g par s s,
P ML, TR AR,
—ft TR,

3.2 BN EEESAE

BERZ R A BEN SRR EE IR, HATERE SAERK
RERSWEREZE . PRREDN TS,
Wk, RIGH LR i & AR A R A RIR,
FREPEEAE R, SUSIFI DA RE X LA K8
Ty Mo SR, BEE T TS H am Rl Bl
HEDK A NrEE, XM R E TR RS N — R
R2hbe A TRBIXERIR, RIGEIER n r e Bt T
ST, EHEFERER . FaRET R TR E
EREEZE , BRASIIN BB E &I, SRR
T EINER . BANATELR.

TESLEEBAE TG, RIS BERz i 2 (B A4
FRNREHARN T BERRTT . BT 1 E IRAm 5580
P, RIGA GRS i A0, SO R
A DR BRSSO TH AT . B iX
TR, RIGHBRENS M | Rk T AR HER e O A= 7
PR HI LU AR R, 7 T ARt ng o (9 A = 2R RE 75
T, SRIGFBRTDASEI SRR RIS A= TR
FHBOLLAN P LRSI AT e — ELRE At B
%, RIFBRETIER S S p L RO, HIEARR AR
RITEE, HHRT AR . RIGEISAIGDLS, 2R
SOt — D RERE R R, DnPER R BERLEREE
HURREAE R, BRETRER T i 220, e Tl
A FHER

TEREAS T, RGBS P g A 17 A% Y
BRI AR R . RGN R 2 I B e ) A P i AR T
BRE, BEAERERIERET. A/ LZRE/REIR
A, TEIONTFERR G TEE. A, REHESS0N R
9 R PR IR R AT S SRR RV, fRIE ek
MR T BERA M B TR, R A ket A T
T, AR TR,

T U A mE R B B A R, R
FRE A TR, RO PR i R HROR SC R S ER T
S RIFBIAE =R ARG FE R TIAAE AL,

30

BENS W HER B AR RIS . T 2N, &k 5 TH
I B S RS TESEE, e B ET,
SRR S 7 = AR T R LSRR R . BO57Edk
R RE, RO T HER SR BT, (S HER
TSRS ERRSE (N i 7EAS B SRR Y SRR
BYJE, BEMSEITHIR R TR, $RE RIS 7k
s MR REIS IR INREE . RIAEROHEN BER R, R
KR, e, AR, RIBEER St
REPTRIEVE S, RWHER T B, il
(SR RO 3t
3.3 LEFENXRIFER

TEEARER B, SRS R P O IR TG
IRES, MIEMERRIGE =32, SEEREN S,
S EBEE . AR RN, SRR g, =
U PR R AR, R EEA, BTN
Zi5 P, PR mrR A EEEBRES R A I E], LA
JEAEPFI A EDR . TESCBREREANS, PR RS R SR SR
ZIREIEDRI A AT R o SR AR RS

Bt ARWESRNE 2. 275 Ay 7=
b, e — RN B R S T

B0 ARWEE R 2T IR 25 B 5l 55 5
EIL TR RS, g 207 R R A s I TR
SN R, B ZTTT B NIRRT ARG E A
BHEEE R

B MBI R En, VR
(R = o A

VU NEBE SRR RN R, — ARG
EESEHLET T, g R EFEM R 5.
3.4 A BENERE D REBE R

RIGEEBE— B AL T BeR g RS S RS TR R, @it
SRR 7 B 29 BB D O AMECETAY, K RER i 50 8 AN R XG5
T, HREFHN ST . XADUES TIREZE R TIER
2, BT RIS ERBIR B 5 R kg R T A X
B, WRIRULR BRA e R AT S



