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Abstract

In the context of the accelerated penetration of the digital economy, digital transformation has become an inevitable choice for
enterprises to break through the bottleneck of development and build core competitiveness. As the core link of enterprise operation
and management, cost control faces multiple difficulties such as data fragmentation, response lag, and extensive decision-making
under the dual impact of the dynamic market environment and the wave of digital technology. Based on the technical empowerment
and transformation opportunities of digital transformation on enterprise cost control, this paper systematically analyzes the
core pain points of the traditional cost control model, and constructs an innovative path system for enterprise cost control in the
context of digital transformation from the four dimensions of data integration, process optimization, intelligent decision-making,
and organizational guarantee, so as to provide theoretical reference and practical guidance for enterprises to achieve refinement,
efficiency, and intelligence in cost control with the help of digital tools.

Keywords
digital transformation; cost control; intelligent decision-making; Whole process control

Ny = EL1=21=} N > farastl . v 42X 4os

HFE U FE TS T WA ARE=RE I G H R
gkife ' CHefE?

L R EIE ST, HPE - k3 100072

2. KB BB AT, FE - Jb5T 100102

=
BERFZFMEBEANRETRTT, HFUER T RASLREEERIN ., MEZESESFNGLREFE, RAETEEA L
W 22E RGBSR, AEABEXEHESTHIRELERFAERRNOREFET, BIEHEBLE, EHFE, 50
KESERE, AILATHFUEASTLSLRREILGERIRES TENE, FAINNIELERREEREGZ SR E, K
B RBBMAL, HEER R, ABREwAGEE, MERFAERAT T TLELRRTIEGO BRI E, Aok
HFNT L EIRAT I m, S0, i it 5 925k 355]

KA

HOFER,, mAEIE; kR, 2RRTH

135 RGBTSR, B R T R ST 12
HaE, HERERRAVE SR SR, ST R A BT

BEEAKOE. AN TEAE. S8, MRS A
HOTAEESD , GEREIT B AR AU PR ST
CEFIHY . AT IGARCRIERIN . SEET RSt 2 MR ERN AR ASENSImEE£S
FFSHE, BRI AR AR E S XA

KM, FEG A ISR AR . R R, 2.1 M=o r EE R s R R T AL 5 BB

R TESAE

REMAFRIRL. [Ef REYERETSCHE, A5 Hm MRS RGO HBRA T P A R B e
BRI, B R POBRANE ORI RS &, SpdRRARTIRAR b= R, 396 . . A
HIRGME. FEHINE T, REMAMFERER T RUBEAE s et AR 25 Gl . B 58 rhiEk,
R PR & HIREREZTRL . BUMBHORIGI S t53h, TR
(EERAT] SKRE (1983-) , L, PEPTIEINA, B e pyst im0, BoREua i 0 ] ST RO
B, B, MBRRSEEHR, B, Ef, ROEREEE R SRR, 25

1 |

4



ZFSFLER - 5$02% - 5108 - 2025 F 10 A

TAVEERN, SCEl 4 B AR DR B, N TERES
Plasaf SRR T AVETS SRR, RE IR
SRR, VRIS BRI RIS, TR
AASFINIERE . BERBE S eath M. ZitEsoRLE
AV EC AR AVE SR S RS LAREAR, =5 T8
RIEFENEAEEIRS, LR AR AT G35
BRI 1T S0, StRE IR HEM PR
LB RSP A
2.2 g AEERANZ RS

REHF N ESER R EAEHEBE TADRYL, B
FRGERAVE R A KIFRE R Z R, 2L AR R
ANV EF T S R AVE (0 I F2ES, Ed, =
ERERE . WITE, BRI RIBEE AR, B
[IRAP AR TR, HAZ O A R R =4
Jilfle —REUE D BB R AVE sk D Lt S, &
GURAEERE, L& IS B, AR
BF T ARRIRLSS 208K Excel #AGH, TR “BdEA" .
TR R SRR AN E R DB SR, R
FRAETRRZD Bz E A EETTA, R B 24k
PR G- S 80T, $R AN 2B B LS RIE
Fo IR TBMBTIER A RAVE Tk DRI S,
RERAE RN RR S IRFE A RIEIHAIE, BREL
TEIED VR SRR

3 HFUEBEES T UM AEREX IR
FERES
31 HE—AUBEEAER, FINEEEEM
MEELIEIE 5700, L FARET IERG IR
gy, WSS ER]. ARSI 1T #BIIRENA, HITR
—HRRAREEIMESIZE DR, Ed, Ren BB E
LY, Rl MRS A FEERESE —, SR RR AR
PORRSEE . B AR 20530, gapdaEl, %
SO SR NS . BRI A LRSS R SRR
EEPE, BHRERITITEEIER AR ENE, M
AR EE R AR A — BRI
R G, BdREh SN RS RES
RRAVEAS R I CHEATT , RERB IR R AR A S i A |
SR SERd AR A DU R it R SR
&, JHE ERP 2%, CRM RA%4E. SCM #2148, &7 HUT A
48 (MES) SF& M55 RGP BRI, SIS —rI
AEGEaE ", PR ETFRSEIERE . HuEEH ., B
e, BaRME . BaEIRS S 0IEE, sEESEEEL
SRS EE, B AEdE TRBIREE R .
BN CIHPYNG TS G I (e €svi g e e el e
REPEL T,

32 N EmBBMFUEIZIE, KIBARNEML
TERCASTIMERTS, AEEREIE S5 N T REROR IR ST
DRSS L SRAS ATEP BRI BRI |« IEERIA 55,
LI ATIURA, SRR ARRER. MR
DS RASUE . TR TR 2R, Gl
ERERARTIIRL,, MENEMLINS, SERE MRS E
). AR, BERBIROL, AN TRRAZ(UESEER, £
PR BRI s Al R DURRES sk I . AR ss
mRRILETI%e . ANIRETRISE, SRS RATES
B RE B AR T IR BT, TRk — By 3]
NI RAAEZE S A R B AR AR, A BRRASTH IR
TR R
FERAITRIERTS, KB RIISE B #5015
(RIEERETAMIER, e RS EAR . LE RIS 5
IR SR, E 23 RRIBARIRIAR R, Rl Ee ik
PRAS FIRRFRE I &0 B NEEE &
fir, Bz BARRIBATS TR, 45 SRIEHEI R b R R
RRAERSEAR, B0 e AL LR E IR B in 5k
FREERERR, ARSI EEHT S RS R P
KRB H bR
TERCASRIERTT, (SIS i S RS A, 15 AL
FAURAE - BRI, XA B 2t R St
SRR . WBTRIGHT B, ARG B ARG S Sk
EHORWGIHE . RIgHtE . S AREER, RIS
SCPRRGBA AT L, BRI SR L Bkal R e
TR, D b RIS R, RIS RN HER 7 |
ORI E RS INE IR IR AN £ BB, (&5 B) MES
AGE SIS A P s . M e SR, AT
TGRS, AR R BRARE TS, EReAb A
PRI R A, BREEINT. sEREER. ARIRE
5, M OUEEIL, 5 A5 TR = T2 5%
Poy e
TERRARZEIATT, KU E SIS, 1B REL
FARRAE SN EAIZEARG, (RIBR—HEIETES
MERE, HaMEEESIRTTHRARGE, SRR,
SESEBE, FHSTIRAZERE P SESEHATE
BINFXIEE, BEMUZEANERRERT TR, IR T
ANAZEHE, EREB IR e R AR TZ &, &
EWRABEAS . RIGRAS AR SRR, AR
A, BV REIEIR - SEA MR . U 2k 1
AlfEIE.
TERA T 525, R sh R A S
R SR ANE P SRR T R 4R
BT, BRI RALEIER DT AR



ZFSFLER - 5$02% - 5108 - 2025 F 10 A

By BAGER DTS . (EBIRRALE ST, Pt SR I
REATRE , A EREATING; (EEI A Z RS,
R RRSESRBA R AR R 2, ST RS S, 7
Pl RS AR, BISTERR ST EA; AR
ARG BT, BrEEIIRAR A RIS, BOERA
AL
B3 SINBHRRIIFRS, RIAMAEEHEN

e, BRESYEEMRADTIER, T etide
BERARENBREAEIRE, Mol RS E H iR
K, ERZUEERIRADHIR B BRI,
FERT AN = RGNS . A KAE SR AR ShE A, A
AEDT . PR E UL TRIAIRER e T RS [
i A ] B R IS AT R SRR A 540
I, MOREE TR TR . SRR, T
EHBTIIBRATHRERSTE SRASARE, A TR IR |
BUIEM T LIS QRSN SR A TR, AT HERZ P |
SR RS O R PRI AR S R, A
PR BRI S AR H IR B S

Hk, SAERMESNGINIIE. ek
RGN 2 B BAS RS E S PR AR, A i B XU s
TEbRIEE, AER RN IAIIREE . B AR ASE 3
B, PEAF IR, M RRANE AT T R X B S S
Wafse MR MIERIE bR, REBTAHITERRR,
HASBEAE AT I X BT R FINRIR S IR M R, Al
HCREUNBGRIN A E 4 TS0 3, STl ST = ERE
AR SRR . BB R SR A G BRA T AR S5 X
A, 1B FANLERS: SR TR 2 MR A L ST
2, HRRFATREIT A EE AR o
3.4 TEHFUHIALARBER, BLEENE
R HE

Y, MRALKRR, GBI RS EEN
HAREAHSUESKE AR A BT AR AE =M ETR R, Al
RN HGUERRIA T, SR, WA CIVZARIRA,
HECE RS, HEERCR . AR IR AV E TS
GSVNA, s RSN AR, SRR
EETAE, PRI H SCHER B AR, BRI
RRAE L, TEARZOHT R, AEIEES . SPaE
A4, BALRAL, RSHFHFES . EH, REFRAER
T, R E g A B I, IS 2SS
%=1

Hk, i NAMIRERE, EstEE8AS, Bt
AT TR R AR A S TS 55045, AR ALUE .
ANTLHERE, st ESHFRARNESEAL . IR HT
W55 NSl 25 N SRR RS IS, THIREE S
Br. B TRNA . EHeR AR EF A IRE, 1R
ST HEEACRIR ST s RIRAREERS . A tEpss
RiE, 5IAMARAEHE ST HARANETRZNESRA
T P RECEARRAE AP

Bk, HEEfEME, RS AE =E. &
AT IE S8 & SRR AE EARE R R IR R, L
TRIATEHIEE . pRAVE RSP IR . BARE R . A
FERZHIEE | L e E PRI o (I E BE R A |
HEHFETTERNE, WER TSRS P&
HEHRERD); BRAAER BRI S5, (R
HHEIHIES AR BImRAZS I EbR A A . 50
BERITINE, PHESE TIRIER TR saftiuRLes
%, WEBIRLEPFEING, HAAERALEIER | HiRait
N, AP R TR PRIETE.

4 #5ig

B AR AR D A\l B AS I T ok T 48 T R AL,
[ER A SRR AE AR TP AR50 . EA . ARy
A SRR, B TR E S IR TGS,
ARG G R A FRIRAE . R T AT ARINE R, Ml
TR A E RO, S oA A, S0
EITATIRERARE AN TR AR L R A
S R AR B SRR SR, SR THE R
WEEEE SRR . MBS LA AL L] . 5 IR RER
R AL BT R R R A APU K BIHRERE,
TERLT “BlE—mfE— iR DUl — (R AR
st Aok, MEHFHARN AW 5608, kAL
AEEEA S OV REL . WAL ThIR LRI A RE,
TEBZN T 75 S B IR B Tk e
5% 3k
[1] FREZFEF RS BRAR— AR —E T O [F T
AT 7011.2.0,2025,(12):61-63
[2] SRIFFERL B T AL BTIR e A B A E s I ST S SRS AR T
FIL KRS, 2024,(12):74-76
[3] Tl ACFE G R A R [1].25115,2024,
(20):32-34.



