BFSFELER - $£02% - F118 2025511 A DOI: https://doi.org/10.12349/ecin.v2i11.8822

Research on the Mechanism of Cigarette Auxiliary Materials
Manufacturing Enterprises’ Rapid Response to Market
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Abstract

Against the unique backdrop of the interweaving of “planning and market” dual attributes in the tobacco industry ", cigarette
auxiliary material manufacturing enterprises are confronted with the dual pressure of the coexistence of rigid production plans
and dynamic market demands. Flexible production, as a key bridge connecting planned and market-oriented demands, is of great
significance for enhancing an enterprise’s responsiveness and overall competitiveness. This article combines business administration
theory with the production practice of cigarette auxiliary materials to explore the special connotation and functional mechanism of
flexible production in connecting the planned orders of cigarette industrial companies with the downstream market demands. By
systematically analyzing the flexible transformation path under the planning framework, the focus is on researching the innovative
practices of key links such as organizational collaboration, process optimization, information integration and human resource
allocation. Research shows that building a dynamic response mechanism based on production and sales collaboration, establishing a
vertical integration collaborative model of the supply chain, and promoting the integration of data-driven flexible technologies are the
core paths to enhance the response efficiency of enterprises. This paper aims to find a balance point for similar enterprises between
the “anchor” of the planned economy and the “sail” of the market economy, and to provide industry-specific practical solutions for
achieving efficient and precise supply chain collaboration and sustainable development. !

Keywords
Flexible production; Cigarette auxiliary materials; Planning and market; Quick response; Supply chain collaboration

MY A = R TS B N S o ol 3 A ol R 3ER i 2 T 34 38 K Y
IRk

X1

PRSP R RHR A BRETEA R, HRIE - 2280 IR 233050

=

EMEATE” FX 5T WEBER GRS FTY, AWHEHAHESLEEREE ZTREHETHERFEHR
TR, FRAE FEAEBET RS TIHE R RERE, SR Lmptt 556N EAETEEL., AXLE
SIHERMELES MMM AT 2K, WKITEEAA T EHEERR T LN HXITEL THTHLERPO4FRNHEHE
IR, BiF RGO RAER T R ERIZ, EEMAALRWE ., REKL, F8ERSANRARSF R
B FEK, FFREA, MELT ARG vk vk, Z IR AN — L RAERX B HIER) G FRERE
B, RIS Lok AR, BLEREARESLAFRNZFHG #° SFHRFNT W WKL, A
FIZHA, RO EAENE S THERERELATLFEN TEFTE, P

KEEn
FMACE =5 BIRHAM; XS5 F; ik m; BEAE YRR

18| PEES . AR HE. — 5T, Al s s

wy, FEEE G LTS g B ey RSRAR RS LI AR R ARHT A,
Bro 1R\ BB R ((iEieee, o PRECEREBAIORGENE S a Ml 50T, FEHTIT
g%, BERAE ) IS, HEEHMERBHEAET i) SRmmESInE, IR TALA AR Z TSR,
SRR T AR ORE (LR, R Lk £
[EEEA] XN (1986-) , B, PERHEBA, & b FFF EIEEIERETRIEIN . KRm %R
B, &5, MBLEEEHR. TCFELIMENAT RS | DU RS R T iR S 5

1



ZFSFLER-$02% - £ 11120254 11 B

TR, RS JilE L, fbEAh” VIFERIW A
B, CMEDUERTHRINEZE ™ H 2538 KOs TRk 25 k.
Ub, FIRSFHRIFELRMER, FUWRRREI A R
F, DEVERE eI SN E . IUEE PR A

STERTHRE A R RS R R . ASCET Trg s, 454
LRI A=, RGNS FAEA A =T P v T 5
SKITTEIOVE FIRLEIRISEhERS 12, DA T SE AR O I TE

2 XN EFEESRAEVHIERHNVENRS
Ih4F
2.1 I RIEFFEZR TR 5 ia Rk kK

TEBUTIIE G 2R, SMRE LR 4P 1% 22
SRS ARG, SRR PERR . P R g e
FTHER LA ITE A RIBT . ST, i
BT AT A R BT A8 A, H ek = R
AR, XA AR . DR 15
ANSEEEINTSRIEED . SR TR AN LS | R R A A
TR DA E S R R T s . XA
ORI L AT RS EARR T S 2RO RIE N, 5h
BNk -t Tet <y oy N o 502 ) YA 2 21 9 = = P 2 2 ] |
FIAEIE” Sk AEF= A4 T 2R, R
TRRIES 520, NERE R TTIZAb, TRk T — ik
FEHEE Dk
2.2 IRFA M SE T R R iR

BRI Al A TR B AR B ) P AT, e R
PR 25 /T BLEESEIRE R i P Tl A B R9 A 7= e ik
izt faE . EEbrEEth, PRATERSETY
FERTFORIREE A =1, Xt TS i L BERS A kit
TIPSR MR o SRk A o B i ] 5 A P e
BERSETT R IR . B2 TT SR A S B N Sl ik
R7o BURITIS, FebbibdraensaemiT s . #2
EAEEFIR | BRIREAACE, Mifl BRI EANRE R,
SERGEIME | ATEEMAOPR AR o XA LR SN E SO HO LR
B FTHM S IE SRR P ATER R, FRERETT
FEAMRE T\ T3 4 )] o
2.3 HFHMMN” EF=EY” [[” REE” FliEFEE

EREEER T E RN, SR TE 5
EMEE— A FRE D e THRIRBRERES] + TN N
BE WZEEIRSSREI RS, MEET T U AR AR
B, P Tl A TR R G A ESR R PR T T A
¥, SEE SN EOPLE N BETT . YA G RE DA E R
SRE . F A A IE R sl e S, s
S5 PR E L SR R SRR 45 A Y B S
P15 I MR IR AR, L BERS S ITHIER A
I ESE, TRAVEISEEEIIA . Pudnlf], Rt EEN
M4 RIBRSS, MBI (&S A = s AR 45 B s e

2

ORI

3 AL A = FE R M B R O VLR
31 X EEKRERWIHE R

MR (S B A ST LB e A A 7= B At
o, FEEY SR TALAE ERP. MES R 40000 #
15 EisiE, LI & EF0T s B E shk S B e
Bro IXEFEFERERMN . A= =R
M HEESITREL 4RI RIGEE . BEE RS,
MV RENS SEI AR PR P RIRI SRS, AR
POLRSERGE, Hok, ZEyiimES oL, mdt
SEBUR AR RS IR AL S R EREE , TN,
& TR RIS IXFRA” Whshiali” 217 s
FIREAS, RERS Al S oE 78 43 Ve gS I, S 4R R
e, B,
3.2 ARG EHIRE S ZEDR

EHRIRELDRT, LI mM. INEEIT RO
HeFE R T A T IO OIATT . X ELB T 5| A S =
248 (APS) |, LEAZZIEIE&RED . Wkt . T2EKRSS
BRI, TIEFI RIS L. BAKiiS, APS
AGRESELT ST BE BRIAIRIRTS, BRI A
PRSI, BOKPREE M/ D =t a], 3R eSS A ReE
(OEE) . (Ei&#&Em, EAERGTIEREREL. EA015%
S AP (SMED) HiAk, B A% T 29
AT RSO, W= e R R4 R AR, PR RIMESE
INSEEAE PR IR i B . BN, FgEieds = inlasidse
s SMED JiH , = MIECR 1 45 4 hdrft s 15
oyl TERRI TR AN Y,
3.3 Rz 55 R e — R L i [E)

T P I Db N R B BRI R
Gro 1E L, TESEMEMILR s s i 6 SR
MU, (s B ERA T, Mt ocstmbhfa e i .
EUARAT B R TR (VMI) | BES TR resteiat,,
PO SRR AR AR, $em R e, £ N, &
Seh i Tl A S FERI8E + BT /A
A B E ST AL, RESIEESR], I
FEPHT R AP R BT A 4 ORI 2S [] . X AR R IR T
TR EE, R TR TZ A (bR i, 0Bl Tt
7R A AL B,
34 HREANRHEREWNE

T A P IO S R A R A A 2R AR BRI T S 13
HEF TR ESGLL” HE7 NBATRONIMAE R, s
HRBERIZ A A P=Imz FAIBA o 13X MR R ZEREE TR 2272
TZ. REHFLMEIET AR, AEOEHFEOT R
B RS O, Bk, BEEIRESRAR LR
VERHERY” 2RET , 1B AGHIR AR REINE,
G RENSIE W ATE 1 = S AR T sci2 o Jeqml ISt



ZFSFLER-$02% - £ 11120254 11 B

ZReLRRIIE, K LA RNEIERS T 40%,
AL FRUE T IR AT B IR R

4 Y SR IR M R AL B S SR ER TS
4.1 HAZRMEE . itk E5miEmthESRmE

% 48 19 HA RE 5 41 G 2R Mg e DLSE 7 R A A0 2R 77 1 22
K, BTN AR, BT =8P A
(S&OP) /A, mAfEH, . R, WimEE 1M
BT ANRER. XA NAATTEN D TSTREL, P
AVRIRIRGL, BIE Mg, T RINESE N T3]
SH R RS . R, ST 2 NEARR SRR,
PRHERRS RN T2 L. (EAGUETTIUH] L, 2 e
R ASICRIRE, FAEREED T Z R R E EXSFRAI T30
GG
42 Ik FRE/IE: MUITREITRIE

SEENZRAE A R 75 2O B f 1T BB T IR T A5
VEFIS, A BT R A AR AR, A
IR SRR RS R . BA
s, AU ZERACITFROEEE: W TR, #%
WbrEmRAE T, T RAITH, JTREEEE, I CEL
BT, PUERlERR. R, ST RE T e R R
FEMRAZALA], SERERER T P TIRES, NI R BRI
AT
43 ERARSZEIL: FTEBEINE

B R AR LT IHOR . &5
ZHIC ERP AGEIE P A% OVER, SCOUsHE | A4
R, PEAFEIRTIIE BB, HIRESBRIE MES RGEAEAE
FIRIEE ST TR, SCIAE P HRIRO RS T RIS
Fiste tesh, ERA T EBRMNY-&, SIg&dES1T®
BRSNS, AshSHT RS ENEIE SIS, ERS
BRI, ERHIEEERE I, BEag— i EdEiRE:
AECRE, BRE BAEAN A ARSI o
4.4 N\NWFBEFER: EEEAEEREE

FMALEF Y R TRBHRE TS 20K, EXEARS
LI ZHBE TEIISINERR, R B— 22, 2=7
MEPR, (BRI TR . BUARRTREIOL
RN $BBELEC SIS 2RI, R R T2 SIS
A, 2R 5247 ARKCPARDLRC IR LA, K5 T
IREERSFINSE . PR REHEES. A, EEE
B R LG RRIR R eE ), SR T2 5Es
B, AR L LR BEA T PRI

5 KA N

5.1 FIE” WISEFHFF" M= Hmg
VA BB PRI, ARz Tz et

HITENL. A A = RE TN AV AR RIS O], 1%
EFURIFAETERR (AT BRSPS P ]
%), HECEMRNEIREASZEILE P,
5.2 FAL AR 5 2M [ 1 B

SR OA R B A T RITIN S 4T (CPFR) #L
Hle ERBEE PR SEUEERE, MRS BE
LA AL, A PSRN A “EZIET L K
PR R ARERR  XFRAE LV A A X BERS AR 5
B, IRRErEmE g, MISTE At
5.3 #Eidt AEI R IR Bh Y SE I R S X

NS APS. MES, ToT S MEfRRER AR AL i#
ARAEIREY, S SRR, HEP Rl R
HERE(L, KEEMAERHRAC AN ARG, BRI RS
HESEEE, BV EER, A 2 G et
AR,
54158 BEREME. thEH#H” HFEMEXWL

TSR EA “REETRIDESE, HRFHkash”
MOMES A, BB R s R S A Z 5 | LRGSR THE
WSS, BEEa RS TR, SRREE
T, MR AN R TBE LRI TN .

6 4515

X TGRS S, FEEF ARG E LT
L, RS E TR EA -, SN TR
ACSEINTERRE . FOREAERIMA L, . S ZHAN . RAE . FRE X
I AGE TR, L BERSTERG BRI “ AR 1
A, RIEZWHY AR, RAETIS TSR
TREFRE T, Mg S R O R
2% 30k
[1] F&E%E, FERAPERE AR S T AR S

FEARTFT I A R B 24412, 2023,29(4):96-103.

[2] EZFIATE . 0 THERRE ™ L SR SR RS 1 TR
S [2].2022.

B1 FHE, tp, ZFERHBUEEIRIME: B T s
FEVEREENLH M AR BRAR [J/OL] B2 SRR T
2025,(10):1-20.

[4] s, PREGEAE FrEmE R Eis A = i n S AL ] 41
BRI, 2022,55(8):89-94.

[51 EZLL, VR TR TR P ng i NS £
VAR ST (D] 48 LG e 74, 2023,25(2):32-37.

[6] ks, AP RN SRR R S SR IM] AL SRR
HiRRE, 2021

[7] Upton,D.M.(1995).What Really Makes Factories Flexible?[J].
Harvard Business Review,73(4),74-84.



