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Abstract

Against the backdrop of increasingly complex global supply chains, intensifying market competition, and rapidly changing policy
environments, enterprise procurement risks have shown diversified and systematic characteristics. Procurement compliance has
become a core link in enterprise internal control governance. The procurement process runs through the entire supply chain and is a
key area for ensuring the continuity of production, cost stability and governance standardization of enterprises. With the development
of digital procurement and intelligent supply chain technologies, procurement risks have presented new characteristics, such as data
security risks and system dependency risks, making the construction of a risk management system more urgent and strategically
significant. This article analyzes the significance of procurement risk management and the main risks existing in the procurement
process, and proposes systematic strategies such as supplier full life cycle management, quality control system construction, process
and internal control optimization, as well as market monitoring and price risk response, providing a reference for enterprises to build
an efficient and stable procurement risk management system.
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