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The industrial empowerment path and development inspiration
of promoting deep integration of state-owned enterprise party
building and operation - taking Beiqi Institute as an example

Cheng Zeng Gengtian Du
Beijing Crane Transport Machinery Design and Research Institute Co., Ltd., Beijing, 100007, China

Abstract

This article focuses on the theme of deep integration of party building and production and operation in state-owned enterprises,
systematically elaborating on the theoretical logic, practical path, and comprehensive effectiveness of the integration of party
building and production and operation. The article takes typical cases such as China Energy Engineering Group Co., Ltd. and China
Construction Seventh Engineering Bureau Fourth Company as references, and focuses on analyzing the practical experience of
Beiqi Institute in building a collaborative governance system led by the Party committee, a collaborative governance network of
Party, Workers’ and Youth League, a business integration mechanism driven by Party branches, and a Party member special tackling
mechanism. The article proposes countermeasures and suggestions for deepening integration, such as “structural embedding,”
“technological empowerment,” and “incentive compatibility,” providing theoretical reference and practical inspiration for the party
building led development of state-owned enterprises in the new era.
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