BFSFELER - $£02% - F118 2025511 A DOI: https://doi.org/10.12349/ecin.v2i11.8830
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Abstract

In the context of increasingly fierce market competition, the operational management efficiency of large manufacturing enterprises
directly carries the course of their core competitiveness. As a key tooth in the enterprise supply chain gear set, procurement
management plays a significant role in the melting pot of cost control and the magnetic field of resource allocation optimization. The
centralized procurement model, clad in the armor of scale and holding the shield of intensification, has become an important climbing
path for large manufacturing enterprises to enhance their procurement management peaks. This article takes large manufacturing
enterprises as anatomical specimens, deeply drills the application effect rock layers of the centralized procurement model,
disassembles the problem rocks in the application process, and then proposes targeted improvement strategy anchor points. The aim
is to provide reference coordinates for large manufacturing enterprises to repair the bridge of the centralized procurement model and
improve the lighthouse of operational efficiency.
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