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Abstract

Amid profound adjustments and high-quality development in China’s real estate sector,state-owned developers are accelerating
their transition to an integrated “development-operation-service” model. This paper systematically examines the driving forces
behind this transformation,incorporating policy evolution,market dynamics, and corporate endogenous demands. Current challenges
include short-term evaluation mechanisms, ambiguous asset ownership, inadequate service capabilities, and profitability difficulties
in policy-driven projects. To address these issues, the paper proposes solutions such as optimizing performance metrics,clarifying
asset ownership, strengthening professional team development,and improving sustainable mechanisms for policy projects, providing
actionable insights for state-owned developers to achieve long-term value creation.
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