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Abstract

With evolving social structures and corporate organizational frameworks, the new generation of employees has become a vital
component of corporate human resources. Their distinct growth backgrounds and value systems differ markedly from previous
generations, rendering traditional incentive mechanisms increasingly ineffective. This study examines the alignment between the
career value characteristics of this workforce and existing corporate incentive systems. Through multidisciplinary research methods,
we identify core professional values such as self-actualization, while analyzing the inadequacies in current mechanisms across
multiple dimensions and their key influencing factors. The findings demonstrate that enhancing alignment requires multi-faceted
efforts. The paper ultimately proposes optimization strategies and recommendations, providing theoretical and practical references for
corporate talent incentives and sustainable development, with significant implications for human resource management.
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