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Research on the Positioning and Realization Path of
Internal Audit in State-owned Enterprises in the New Era

Ying Yu
China Post Group Jiangsu Branch, Nanjing, Jiangsu, 210066, China

Abstract

As China’s state-owned enterprise (SOE) reforms deepen and modern corporate governance standards intensify, internal audit
functions are undergoing fundamental transformations in both positioning and implementation. Traditional auditing models, which
primarily focus on financial compliance and post-event verification, increasingly fail to address the challenges of complex risk
prevention and governance enhancement. This study examines the strategic role and implementation pathways for SOE internal
audits within the new era framework, analyzing four dimensions: optimizing corporate governance structures, establishing risk-
oriented audit mechanisms, applying information technology and intelligent solutions, and building audit organizational and talent
systems. The research identifies three core objectives for internal audits: risk prevention, value creation, and governance oversight.
Through flexible mechanism design and technological support, this paradigm shift transforms audit functions from error detection
and correction to early warning prevention and value empowerment, thereby providing institutional safeguards and governance
support for high-quality development in state-owned enterprises.
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