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Implementation Strategies of Human-oriented Concept in
Human Resource Management of Universities
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Abstract

Since the new era began, with the rapid growth of talent demand in the economy and society, China’s universities have also
experienced increasing development and expansion, and human resource management has gradually become an important
driving force for promoting high-quality development of universities. The people-oriented concept is one of the most core ideas
in university human resource management. The implementation of the people-oriented concept can improve the level of human
resource management in universities and promote their stability and development. Based on this, this paper starts from the practice
of university human resource management, first elaborates on the connotation of the people-oriented concept, and then discusses five
specific and feasible implementation strategies, including recruitment and selection, job development and career growth, performance
evaluation and incentive mechanisms, organizational culture and care systems, as well as sound career protection and mobility.
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