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Discussion on the Application of Incentive Theory in the
Management of Railway System Employees’ Compensation
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Abstract

In the process of China’s railway industry transitioning to market-oriented reforms, employee compensation has shifted from a
protection-oriented approach to an incentive-driven direction. Against this backdrop, the article combines the relevant circumstances
of railway enterprise position compensation with incentive theory knowledge to outline the connotation of incentive theory, explore
its specific value in railway compensation management, and conduct an in-depth analysis of its application strategies, aiming to

provide theoretical and practical references for building a scientific and sustainable compensation incentive mechanism.
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