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Innovation in job position and staffing determination as
well as salary incentives in labor cost control of state-owned
enterprises
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Abstract

In the process of state-owned enterprise reform, the control of labor costs has shifted from the previous simple scale constraints to
a comprehensive management model that emphasizes both structural optimization and efficiency improvement. In this work, job
position and staffing determination as well as salary incentives are the core tools, which will have an impact on the operational
efficiency, business performance and reform effectiveness of state-owned enterprises. With the continuous improvement of total
wage management, classified assessment and market-oriented employment mechanisms in recent years, state-owned enterprises have
accumulated relatively rich practical experience in job setting, personnel establishment and salary distribution. However, they have
also exposed problems such as blurred job boundaries and insufficient incentive transmission. Therefore, it is particularly necessary
to explore the innovation of job position and staffing as well as salary incentives in state-owned enterprises from the perspective of
overall control of labor costs.
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