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Abstract

Against the backdrop of in-depth development of the digital economy, enterprise digital transformation has become an inevitable
choice to enhance core competitiveness. As a key component of enterprise digital transformation, the construction quality of human
resource management informatization directly affects the efficiency of human resource management and organizational synergy.
Starting from the digital needs of enterprise human resource management and combining with the current status of human resource
management informatization construction, this paper deeply analyzes prominent problems existing in the construction process,
such as insufficient technical adaptation, inadequate data value mining, and weak talent team support. On this basis, it constructs a
comprehensive path for human resource management informatization construction from five dimensions: top-level design, system
building, data governance, talent cultivation, and cultural reshaping, and conducts argumentation through typical enterprise practice
cases. The research shows that a scientific construction path can effectively break through the bottlenecks of human resource
management informatization, realize the transformation of human resource management from traditional transactional to strategic
empowering, and provide a solid talent guarantee for enterprise digital transformation. The research results of this paper can
provide theoretical reference and practical {&% for various enterprises to promote the construction of human resource management
informatization.
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