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How to Do Well in the Budget and Final Account of Geological
Exploration Fund Project

Guobing Chang
Aksu Geological Team Xinjiang Geological Bureau, Aksu, Xinjiang, 843000, China

Abstract

From the perspective of economic management in geological exploration projects, the process can be divided into three phases: pre-
implementation, implementation, and post-implementation. Budgeting, accounting, and final accounts correspond to these distinct
phases, requiring tailored management approaches for each stage. Drawing on nearly two decades of experience in preparing and
reviewing budgets and final accounts for Xinjiang’s government-funded geological exploration projects, the author analyzes and
summarizes common issues in project management, such as “non-standard budget table preparation and inconsistent alignment
between project budgets and final accounts,” along with their root causes. Based on years of practical experience, the author also
offers recommendations on how to effectively prepare project design budgets and final accounts.
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