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Abstract

Since the reform and opening up, the private economy has played a core role in the national economy and has become a key driving
force for China’s economic growth. According to data from 2025, private enterprises contribute over 60% of the country’s GDP, 70%
of technological innovation achievements, and 80% of urban employment opportunities. Its dominant position in the domestic market
continues to consolidate, and its international influence is gradually increasing. These achievements are largely due to the company’s
emphasis on talent strategy. This article focuses on the problem of talent loss in private enterprises during the economic downturn,
deeply analyzes the causes, and proposes targeted retention strategies. By integrating theory and practical cases, the aim is to provide
reference for private enterprises to stabilize their talent pool and maintain competitiveness.
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