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Abstract

The performance evaluation system in the operational phase of comprehensive development PPP projects in high-tech industrial
parks often suffers from issues such as an incomplete framework, non-standardized procedures, and inadequate application of results,
frequently leading to low operational efficiency and inconsistent quality of public service provision. Taking the Phase 1 project of
the Beibei High-Tech Industrial Park in Western (Chongqing) Science City as a case study, this paper establishes a “5-dimensional +
3-tier” performance evaluation indicator system. By implementing a standardized evaluation process of “document verification-on-site
inspection-multidimensional scoring-report output,” it aims to comprehensively and accurately assess operational performance. This
system and methodology effectively identify operational deficiencies, achieving an 18.6% increase in operational efficiency and a 92.3%
public service satisfaction rate, providing a replicable engineering practice model for performance evaluation in similar PPP projects.
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