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Abstract

With the rapid advancement of information technology, digital transformation has become a vital tool for enterprises to enhance
competitiveness, strengthen management, and optimize operations. The digitalization of economic management is widely recognized
as a key strategy to drive business growth and mitigate operational risks. This paper analyzes development strategies for enterprise
economic management under new circumstances, identifies challenges in digital transformation based on existing research, and

proposes tailored approaches to facilitate digital transformation. These insights aim to provide actionable references for enterprises
navigating the digital economy era.
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