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On Typical Difficulties and Solutions of Anti-corruption
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Abstract

From a legal practice perspective, this study conducts an in-depth analysis of an internal corruption case at a construction technology
company in Zhejiang Province, aiming to identify typical challenges faced by small and medium-sized private enterprises (SMEs)
in proactive anti-corruption compliance practices. Building on this analysis, the author proposes an integrated framework addressing
institutional, organizational, technical, cultural, and external coordination dimensions. The case study also provides concrete
recommendations for organizational restructuring, offering practical references for SME compliance development and valuable
insights for academic research and legal services in related fields.
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