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Abstract

The management of commercial spaces in world-class universities has transcended the traditional scope of property leasing,
evolving into a complex systemic project deeply embedded in the university's development strategy, financial model, and social
service network. This paper aims to construct a three-dimensional analytical framework of "space-value-network" to systematically
deconstruct the planning logic, usage patterns, and efficiency-benefit generation mechanisms of commercial spaces. World-
class universities achieve precise coupling between spatial supply and academic/innovation ecosystems through "mission-driven
planning"; adopt an "ecological combined-use" model in operational management to catalyze cross-departmental collaboration and
knowledge spillover; and their efficiency-benefit evaluation exhibits the characteristics of a "multi-benefit matrix," comprehensively
measuring financial returns, academic promotion, community activation, and brand gains. Ultimately, successful management
relies on a "strategic governance" paradigm that transforms commercial spaces from passive assets into active strategic tools. This
study provides theoretical references and practical pathways for the optimization and value creation of commercial properties in the
construction of China's world-class universities under the backdrop of globalization and digitalization.
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