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Abstract

China’s manufacturing industry has entered a new stage of high-quality development, with profound transformations in corporate
management concepts and models. The integration of business, finance, and operations has become a critical measure for upgrading
internal management and value creation within enterprises, serving as a vital support for the transformation and upgrading of
the manufacturing sector. This paper focuses on business-finance integration, delving into its efficiency-enhancing logic and
practical applications in manufacturing precision management. Through systematic analysis of how business-finance integration
reshapes corporate organizational structures, business processes, and decision-making systems, combined with case studies from
typical manufacturing enterprises, this study explores innovative pathways and development trends in precision management. The
research reveals that business-finance integration has significantly promoted enterprise data convergence and process optimization,
substantially enhancing resource allocation efficiency and operational control capabilities, serving as the core driving force for the
manufacturing industry’s transition toward precision and intelligent management. Based on these findings, improvement strategies
are proposed to address existing challenges in business-finance integration, providing theoretical guidance and practical references
for manufacturing enterprises’ transformation management and high-quality development.
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