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Exploring Cost Risk Identification and Control Pathways
in New Energy Projects under EPC Model

Liling Wang
Datang Baoji Thermal Power Plant, Baoji, Shaanxi, 721008, China

Abstract

Against the backdrop of the "Dual Carbon" strategy, new energy projects represented by wind power and photovoltaics are entering
a strategic phase of large-scale and base-oriented construction. The EPC (Engineering, Procurement, and Construction) general
contracting model, with its outstanding advantages of efficient coordination and clear responsibilities, has become the mainstream
choice for new energy project construction. Based on practical experience in cost management of new energy EPC projects, this
paper systematically identifies core risk types under this model and constructs targeted risk control pathways from dimensions such
as preliminary planning, design control, procurement optimization, construction supervision, and contract management. The aim is
to provide practical guidance for cost control in new energy EPC projects and contribute to the high-quality development of the new
energy industry.
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