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How Blue Intelligent Achieves International Entrepreneurship
Through Resource Arrangement—From the Perspective of
Dynamic Capability Theory

Jiayi Jin
Zhejiang Wanli University, Ningbo, Zhejiang, 315000, China

Abstract

The domestic smart lock market suffers from severe homogenization, while overseas markets, despite facing dual disadvantages from
new entrants and foreign competitors, present low penetration rates and differentiation opportunities for home smart locks. Using
Blue Smart as a case study, this research employs single-case analysis combined with dynamic capability and resource orchestration
theories to examine its development from 2017 to 2024. The study reveals how the company leveraged overseas experience and
foreign trade expertise to seize market opportunities, implemented localized “one-region-one-strategy” products, and built trust
through collaborative networks. By integrating cross-generational resources, adopting a dual-track business model, and strengthening
brand credibility, the company established competitive advantages. This research expands the application of dynamic capability
theory in traditional enterprises’ internationalization, offering practical insights for similar companies pursuing global expansion.
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