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Construction and Implementation of the Synergy Mechanism
of Splitting Procurement under the Supply Chain Strategy

Binghui Jia
China Construction Eighth Engineering Division First Construction Co., Ltd., Zhengzhou, Henan, 450000, China

Abstract

In recent years, the construction industry has faced challenges including rising labor and material costs, extended payment cycles
leading to higher supplier quotations, and compressed profit margins for contractors. China Construction Eighth Engineering Division
First Construction Co., Ltd. (hereinafter referred to as “Eighth Division First Company”) has innovated its supply chain procurement
model by signing strategic cooperation agreements with source units and manufacturers. The company implemented a segmented
procurement strategy, breaking down bulk purchases into multiple component products supplied by various vendors. For specialized
subcontracted projects, it adopted a combined model of material supply and labor subcontracting, using demand scale as leverage
for bulk procurement to alleviate supplier financing pressure and reduce unit prices. This strategy has proven highly effective,
significantly lowering procurement costs for waterproofing, steel structures, and distribution boxes, thereby optimizing material
procurement costs and securing a cost advantage.
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