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The Structural Reformation of Employment Psychological
Expectation and Post Demand by Delayed Retirement

Zeyu Zhang
Zhejiang Jinhua New Materials Co., Ltd., Quzhou, Zhejiang, 324004, China

Abstract

The delayed retirement policy is triggering profound transformations in employment psychology and job market demands. Young
professionals face extended career cycles and shrinking promotion opportunities, while older workers confront dual challenges of
skill obsolescence and role transition. Enterprises must address the paradox between rising labor costs and organizational vitality. This
study examines the policy’s multidimensional impacts on the labor market through dual lenses: evolving employment expectations
and structural shifts in job requirements. It proposes innovative strategies—including cultivating an “age-neutral” organizational
culture, implementing “age-friendly” job redesigns, and adopting “differentiated” performance management—to provide actionable
insights for human resource management reforms in multi-generational workplace environments.
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