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Abstract

Scientific institutions serve as vital components of China’s national innovation system, acting as the core force in accelerating
the development of a science and technology powerhouse and achieving high-level self-reliance in scientific and technological
advancement. The establishment of their internal control systems directly impacts the efficiency of research fund utilization, the
security of state-owned assets, and the high-quality development of scientific endeavors. This paper examines the core issues in
the current internal control systems of scientific institutions, considering their public welfare nature and the unique characteristics
of their research operations. Targeted optimization strategies are proposed to provide references for improving the internal control
management systems of scientific institutions.
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