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On the State-owned Enterprises Playing a Leading Role in
the High-quality Development of the 15th Five-Year Plan-A
Brief Analysis of the Practice and Thinking of the Growth and
Development of the State-owned Enterprises in Xihu District

Gang Liang
West Lake Tourism Group, Jiangjing Management and Marketing Department, Hangzhou, Zhejiang, 311122, China

Abstract

The 15th Five-Year Plan period represents a pivotal phase for China to consolidate foundations and accelerate progress toward
socialist modernization. State-owned enterprises (SOEs) should spearhead high-quality development in this new era. Using
Hangzhou’s West Lake SOEs as a case study, this paper examines core challenges including macroeconomic transformation,
intensified market competition, and institutional rigidity. Through case studies and data analysis, it proposes a strategy framework
centered on innovation-driven development, governance optimization, and resource integration. The study emphasizes that district
SOEs must align with regional economic functions, achieving high-quality development through strategic restructuring, digital
transformation, and talent mechanism reforms. This research provides theoretical support and practical pathways for deepening
reforms and supporting regional priorities.
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