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How to Break Through the Neck of China Manufacturing
Enterprises from the Perspective of Resource Restructuring—Case
Study of KODA Manufacturing’s Internationalization in Africa

Jianping Guang
Zhejiang Wanli University, Ningbo, Zhejiang, 315000, China

Abstract

Against the backdrop of intensifying global industrial competition and sluggish domestic market growth, how Chinese manufacturing
enterprises can break through growth bottlenecks through resource restructuring has become an important issue. This study adopts a
case study method, based on the theory of resource restructuring, and constructs an analytical framework through an in-depth analysis
of Keda Manufacturing’s non-ferrous metal business development from 2015 to 2022, combined with a literature review. The study
finds that Keda Manufacturing achieved a transformation from a ceramic machinery equipment supplier to a comprehensive building
materials service provider in the non-ferrous metal market through a dynamic restructuring process of “resource identification-
integration-innovation.” The core lies in integrating local sales networks and production technologies through joint ventures,
reconstructing human resource and community relationships through localized operations, and achieving cross-domain resource
reuse through category expansion. The purpose of this study is to provide theoretical references and practical insights for Chinese
manufacturing enterprises in resource restructuring in emerging markets, enriching the application of resource-based theory under
international conditions, which holds certain theoretical and practical significance.
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