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Research on the Problems and Countermeasures of the
Centralized Management of Enterprise Funds

Xiaoqiang Meng
Xinjiang Deze Tax Agents Co., Ltd., Aksu, Xinjiang, 843000, China

Abstract

Centralized fund management enhances corporate capital utilization efficiency and financial risk control, serving as a cornerstone for
sustainable development. However, current challenges include an underdeveloped fund aggregation mechanism, poor coordination
between budget management and capital allocation, and inadequate information system support, resulting in suboptimal outcomes. To
address these issues, enterprises should optimize their fund aggregation mechanisms based on market positioning and development
needs, strengthen budget-fund synergy, and leverage integrated information systems to maximize centralized fund management
effectiveness, thereby driving sustainable growth.
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