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“Maximum One Trip”: A Brief Discussion on the Practice
of Local Government Reform in Zhejiang

Ziyou Qi
The Education University of Hong Kong, Hong Kong, China

Abstract

This paper examines Zhejiang Province’s “One Visit at Most” reform as a paradigm of government reform, analyzing the driving
mechanisms, implementation pathways, core characteristics, and governance outcomes of local government reforms in the digital
era. First, through a comprehensive analysis grounded in public management theory, it clarifies that government reform results from
the interplay between external factors (social demands, technological environment, policy trends) and internal drivers (functional
transformation, capacity enhancement). The study then traces the reform’s progression from administrative approval services to
public services, regulatory enforcement, and internal governance, demonstrating systematic integration and coordinated advancement.
The reform’s achievements include significant improvements in administrative efficiency, business environment optimization, and
public satisfaction, while profoundly accelerating digital transformation and modernizing governance capabilities. In conclusion,
Zhejiang’s “One Visit at Most” reform provides instructive insights: digital transformation serves as the key catalyst, user-centric
approaches form the core value, and systematic thinking with legal safeguards constitute essential foundations.
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