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Practice Research on the Transformation from “Control
Center” to “Value Creation Center” -Taking Xinjiang
Tianzhu Construction Group as an Example

Wei Xie
Xinjiang Tianzhu Construction Engineering Group Co., Ltd., Shihezi, Xinjiang, 832000, China

Abstract

Against the backdrop of high-quality economic development entering a critical phase and continuous improvement in corporate
governance systems, the functional transformation of headquarters in state-owned enterprise groups has become a pivotal issue
concerning corporate survival and development. The traditional headquarters model, positioned as a “control center,” has revealed
inherent challenges such as ambiguous authority and responsibility, sluggish responsiveness, insufficient coordination, and lack
of empowerment under increasingly fierce market competition and the requirements of deepening state-owned enterprise reforms.
Promoting the transformation of group headquarters from a “control center” to a “value creation center” is no longer an optional
choice but an inevitable outcome driven by both policy incentives and intrinsic demands.
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