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Research on the Synergistic Development of Report Analysis
and Cost Control in Electric Power Enterprises
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Abstract

Against the backdrop of deepening electricity market reforms and intensifying coal price fluctuations, thermal power enterprises in
the southern lower reaches of China face industry challenges such as high fuel cost ratios and difficulties in cost control. As a core
tool for corporate financial management, the synergistic development of financial reporting analysis and cost control has become
a key pathway for power plants to break through cost bottlenecks and enhance operational efficiency. Taking a power generation
company as an engineering case study, this research explores the synergistic development path between financial reporting analysis
and cost control. By adopting a multi-dimensional financial reporting analysis system and closed-loop cost control optimization
measures, it integrates data from financial statements, production reports, and other sources to establish a linked system of financial
reporting analysis and cost control. Through dynamic data integration, variance attribution analysis, and control strategy optimization,
financial reporting analysis is leveraged to precisely empower cost control. After implementing the collaborative mechanism, coal
procurement costs decreased by 17.59%, while overhaul and maintenance costs for external units dropped by 10.55%, significantly
strengthening the cost control capabilities of power enterprises. The synergistic development model proposed in this study can serve
as a reference for similar power enterprises .
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