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Abstract

Against the dual background of the national “dual carbon” strategy and the market-oriented transformation of urban investment
companies, transforming into a comprehensive energy service provider has become an important direction for urban investment
platforms that undertake regional development functions to explore sustainable development. This study selects a city investment
platform company in Beijing that undertakes the development function of a new district as a typical case, and systematically
deconstructs its transformation logic and implementation path through in-depth analysis of its transformation practice since the 14th
Five Year Plan. Research has found that the company’s transformation relies on the core measures of “planning guidance, platform
positioning, diversified layout, capability adaptation, and demonstration innovation”, and has achieved initial results in economic
benefits, business systems, regional contributions, and other aspects. At the same time, the transformation process has also exposed
deep-seated contradictions between long-term investment and short-term assessment, planning goals and market implementation, and
platform rights and responsibilities system. This study aims to extract universal transformation models and key insights, providing
theoretical references and practical insights for similar urban investment companies.
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