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Abstract

The full-process tracking audit for government investment projects constitutes a critical institutional framework established by
national audit authorities to safeguard fiscal fund security, standardize construction management, and enhance investment efficiency.
Its core mechanism involves dynamic supervision throughout the project lifecycle—pre-construction, during construction, and post-
completion—to achieve real-time monitoring and risk early warning, thereby transitioning audit practices from “result control”
to “process management”. From the perspective of audit authorities, this paper systematically analyzes the institutional essence,
operational mechanisms, and practical challenges of full-process tracking audits. It proposes measures including refining regulatory
standards, developing digital platforms, strengthening data sharing and risk early warning systems, and improving feedback
mechanisms for audit outcomes. These initiatives aim to establish a comprehensive supervision system covering project initiation,
design, bidding, construction, and final settlement phases, ultimately enhancing the quality and efficiency of government investment
audits while ensuring the safety and transparency of public fund operations.
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