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Abstract

The accelerated transformation and upgrading of the manufacturing industry have significantly enhanced the strategic value of
contract management in cost control. Contract management not only impacts the efficiency of procurement, production, and supply
chain operations but also relates to capital utilization, risk exposure, and profit realization. Traditional practices suffer from issues
such as information fragmentation, lengthy processes, insufficient execution monitoring, and frequent settlement discrepancies,
leading to recurring cost overruns and resource waste during production cycles. To improve cost transparency and strengthen
process controllability, it is essential to establish a lean management system covering the entire contract lifecycle—from signing
and execution to settlement. This system should achieve real-time monitoring of cost elements and deviation governance through
institutional optimization, process redesign, and data-driven approaches. Based on the characteristics of the contract lifecycle, this
paper constructs a lean management framework, exploring key pathways such as clause design, execution coordination, cost deviation
identification, and settlement transparency. The study aims to provide theoretical support and practical guidance for manufacturing
enterprises to enhance cost governance capabilities and promote high-quality development.
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