ZFE5FLERE - 5£03% - 5034 - 2026 £ 03 A DOT: https://doi.org/10.12349/ecin.v3i3.9654

Industrial Scenario-Driven Cultivation Model Innovation: An
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Abstract

As local governments accelerate their transition from “project-based investment attraction” to “industry cultivation,” traditional

approaches relying on policy incentives and resource allocation have proven inadequate to address the demands of emerging
industries—characterized by rapid technological iteration, extended market validation cycles, and stringent resource coordination
requirements. The industry-scenario-driven cultivation model emphasizes real-world application scenarios as the core driver,
integrating technology validation, product iteration, order generation, and industrial chain collaboration into a unified cultivation
process to provide enterprises with actionable market entry points. Building on this framework, this paper analyzes the intrinsic logic
and implementation pathways of market-oriented incubators and funds operating under industry-scenario-driven models, aiming
to offer actionable insights for local governments and industrial parks in conducting market-driven, professional, and sustainable
industry cultivation.
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