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Abstract

In the global era of actively exploring green sustainable development pathways and vigorously promoting energy structure
optimization, new energy pumped storage has emerged as a pivotal development direction in the energy sector. With its unique
advantages in grid peak shaving, valley filling, and enhancing renewable energy integration capabilities, it is experiencing
unprecedented growth opportunities. However, the industry’s highly complex technologies, capital-intensive operations, and stringent
safety standards impose rigorous requirements on professional expertise, collaborative skills, and adaptability of human resources.
Currently, domestic pumped storage enterprises face widespread challenges including technical talent shortages, imbalanced job
positions, and inefficient cross-departmental coordination, which severely hinder corporate efficiency improvement and high-quality
industry development. The precise allocation of human resources has become an urgent priority. This paper first briefly outlines the
theoretical foundations of human resource precision allocation and efficiency enhancement, then conducts a detailed analysis of the
current human resource status in new energy pumped storage enterprises. Subsequently, it proposes specific strategies for precise
human resource allocation and elaborates on pathways to improve human resource efficiency, aiming to provide valuable references
for related research.
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