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Abstract

In today’s increasingly competitive market landscape, human resources have become pivotal to corporate competitiveness. As
the cornerstone of human resource management systems, performance appraisal directly impacts organizational efficiency. This
paper systematically examines mainstream performance evaluation methods including Key Performance Indicator (KPI), Balanced
Scorecard (BSC), and Objectives and Key Results (OKR). It analyzes key elements in establishing corporate performance appraisal
systems and proposes optimization strategies to address common challenges in current practices. These strategies encompass
developing strategic frameworks, scientifically selecting evaluation metrics, and standardizing implementation processes, aiming to
enhance performance appraisal standards and strengthen human resource management effectiveness.
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